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1. Introduction 

Flawless quality for the satisfaction of the customer is influenced to a great extent by purchased parts from our suppliers. This means that the quality capability of suppliers and the quality and reliability of their products represents a decisive criterion for the placing of orders. 

The contract partners (supplier and RZB) agree that the high quality and reliability of technical products with maximum competitiveness can only be achieved when the cooperative working relationship is improved, the quality management system is applied throughout and continuous improvements are implemented.

2. Aim 

These quality assurance specifications contain regulations for RZB suppliers with regard to requirements for quality management systems and achievement of the zero-error target. 

3. Scope of application 

These regulations are valid for 

the RZB Group (hereafter designated as RZB)

and are a part of all contracts for the manufacture and supply of manufacturing materials (contracted items).

4. Quality target 

RZB demands a 'zero-error target' from its suppliers. In order to be able to pursue this zero-error target, consistent advance quality assurance planning, its implementation in production, effective series monitoring, re-qualification and continuous improvement (CIP) are indispensable. Focus here is placed on avoidance of errors rather than their recognition. The supplier will manufacture and inspect the contractual items according to the latest technical specifications. 

'Zero-errors' means: no failures (complaints) and no defective components. 

This is also taken into account in our supplier evaluation (see Section 8).

The supplier is obligated to submit goods to a 100% end control process before shipping and to attach a corresponding document to goods. RZB will only implement a quantity check and identification check with receipt of goods.

RZB reserves the right to carry out spot-checks for quality defects.

For all complaint processes, RZB will invoice the supplier with a flat sum of 50 euros for administrative costs, independent of possible further costs for total control checks, sorting, reworking etc.

5. Documentation/access/pre-supplier 

Upon request the supplier will permit RZB complete access to its documentation and provide requested samples. Furthermore, it will also support RZB in its evaluation of documentation and samples. The documentation is to be made available to RZB immediately, but at the latest within 5 working days.

The supplier will permit the RZB-authorised person access to its manufacturing locations and plant, in cases where the inspection of the existence and functionality of the quality management system and operating equipment of the supplier is required (audit). RZB will announce the visit from its representative in good time.

When the order to the supplier includes development work, the requirements of contractual partners will be specified in writing, e.g. in the form of a specifications list. The supplier is obligated to implement a functioning project management for the planning phase of products, processes and other cross-departmental tasks. These must be documented in quality management plans (product creation processes) and must be agreed upon with RZB. 

If the supplier sources preliminary deliveries (pre-materials, software, services, manufacturing or inspection goods) from third parties (pre-suppliers) for the manufacture or quality assurance of contractual items, the supplier safeguards the quality of such preliminary deliveries either via his own processes or via contractual integration of the pre-supplier in the quality management system of the supplier.

The supplier will communicate to the RZB representative on demand which pre-suppliers have been implemented. RZB reserves the right to visit such pre-suppliers if required for inspection of the existence and functionality of the quality management system and operating equipment of the pre-supplier. RZB will announce the visit from its representative in good time, and reserves the right to implement visits at short notice in cases of unexpected errors and disturbances. 

6. Modifications 

RZB will inform the supplier in writing in good time if the requirements of the contractual items change. 

The supplier is obligated to inform RZB of planned modifications to products and processes, e.g. to materials, manufacturing processes, manufacturing locations, pre-supplier components, inspection processes, data sheets and other documents. The information must be made available completely and in good time in such a way that RZB can appraise its consequences and contradict if necessary before the specific modification of contractual items is applied. Furthermore, the supplier must agree upon sufficient lead times with RZB so that all necessary measures (sample constructions, samples to RZB, samples from RZB to customers, validation and long term tests, customer approval) can be processed. 

In general, with modified parts the first three deliveries to applicable RZB manufacturing works must be clearly designated with the reason for modification and the course of life of the part is to be updated. 

Application deadlines and designations must be made known to the specific RZB works in sufficient time, and must be agreed upon. 

If the supplier discovers deviations from agreed specifications in the properties or reliability of the contractual items during their inspection, he will immediately inform RZB (voluntary declaration). This information must contain correcting measures such as improvements to production processes, materials, parts, inspection processes, inspection facilities etc. Until these corrective measures take effect, RZB reserves the right to demand special measures (e.g. higher inspection frequency, 100% checks, additional work/process steps). Additional costs thus ensuing shall be charged to the supplier. 

7. Supplier approval 

New suppliers or new production locations of suppliers must be approved by RZB. RZB reserves the right to carry out technology audits.

8. Supplier evaluation 

All supplies will be recorded and used for supplier evaluation in accordance with an RZB-internal system. 

Quality, price, delivery reliability and evaluation by the purchasing department are used for supplier evaluation. 

In cases where A-status is not achieved, the supplier must draw up a plan of action and implement this. 

RZB reserves the right to inspect this implementation. 

9. Process audit 

RZB reserves the right to carry out process audits following registration at short notice where appropriate, and also regular process audits with the supplier or its pre-suppliers. 

The supplier is obligated to implement specified and agreed measures within the framework of the process audit. 

10. Advance quality planning (AQP) 

RZB reserves the right to demand advance quality planning from the supplier according to appropriate standards. If this is not explicitly demanded by RZB, the supplier is obligated to independently draw up advance quality planning for its products. 

11. Sampling 

RZB informs the supplier of criteria for parts manufacturing in writing. Within the framework of the initial inspection, the supplier must verify compliance with such criteria. 

In cases of planned modifications to material, pre-suppliers, tools (also with replacement parts), manufacturing technology and manufacturing locations, a duty of disclosure exists according to subparagraph 6 and 7 on the part of the supplier. RZB specifies the scope of advance quality planning and demand for initial sampling. 

With regard to type of sample, the following differentiation is made: 

11.1 Initial sample 

Initial samples are products and materials manufactured completely according to standard production facilities and standard conditions. They are to be taken as random samples from representative production quantities according to standard conditions. The lot size is to be selected under consideration of product type, and can also be specified by RZB. In addition the following points must be considered: 

Implementation of initial samples according to drawings 

If implementation according to drawings is not achieved, samples may only be supplied when written deviation permission from RZB is included with the initial sample inspection report. 

Work caused by additional sampling loops due to deviations from drawings will be charged to the supplier. 
The initial sample consignment must be sent with an initial sample inspection report that is without charge for RZB. 

With moulds having several cavities, the total number of cavities is to be entered into the initial sample inspection report and each mould cavity is to be sampled. The parts must be assigned to the corresponding inspection report. The same is valid for sampling of multicavity moulds and facilities for further materials. 

The initial sample shipment must be clearly designated as a 'first sample' on the packaging and in the delivery documents. 

Initial sample ordering is to be delivered in entirety according to the quantity specified. 

Initial samples are fundamentally without charge for RZB.

Samples retained and reference samples of initial sample parts must be stored by the supplier in accordance with the documentation time line (see Section 5). With products with shelf life, the supplier must communicate to RZB appropriate suggestions. 

11.2 Other samples 

Other samples are products and materials not or only partly manufactured according to standard conditions (including prototype parts). With these samples as well, the drawing up of a measurement report is required upon demand, if necessary with use of forms specified by the RZB end customer.

The scope of measurements and reporting is to be agreed upon by the supplier and the ordering party. Clear designation of packaging and delivery documents with the notation 'SAMPLE' and the RZB recipient must be carried out. 

With new parts, the supplier must agree upon the scope of inspection in the advance quality planning phase.

12. Parts with features having special burden of proof 

Due to an enormously expanding safety and environmental consciousness both with official supervisory bodies and within various industrial sectors, some states have decreed special directives (e.g. product liability), that can lead to significant penalties and compulsory measures (returns, replacements, sales bans) if specified demands are not complied with. 

The supplier must ensure that all legislative regulations valid at the time of shipment are complied with (e.g. RoHs, REACH).

In particular, product liability insurance must be concluded by the supplier for avoidance of financial losses. RZB reserves the right to charge the supplier for all demands enforced upon RZB that are caused by obvious or hidden defects of goods shipped.

13. Component parts (directed parts) 

If a supplier manufactures component groups and must use parts for this for which RZB specifies the pre-supplier, then such parts are termed component parts (directed parts). In this case, responsibility for quality still lies with the supplier, i.e. he must ensure accordance with quality requirements via the specified, suitable measures. 

14. Packaging and designation 

Storage of products is to be implemented by the supplier in such a way that they are adequately safeguarded against loss/theft, as well as damage or modifications to material properties arising from environmental factors. 

Similarly, damage to goods due to transport and shipping is also to be avoided. 

The supplier must designate goods in such a way that the product condition and inspection condition can be clearly identified at any time from goods acceptance through to goods shipment. With goods shipment, the type of designation specified by RZB (if specified at all) is to be used. In addition the supplier will ensure via suitable designation, e.g. manufacturer identification, production time, production location of contractual items, or if that is not possible by another suitable method, that when a defect of contractual items is identified it can be immediately determined as to which contractual items could be affected by such a defect or are affected. The supplier will keep RZB informed of its designation system and will inform RZB in good time of modifications to the system before these take effect. 

15. Quantity assurance concept 

In cases of tool damage and/or machine defects, the supplier is to ensure suitable measures for guaranteeing the supply of products to the purchaser (e.g. more rapid, contractually guaranteed access to toolmakers or machine maintenance by corresponding manufacturers, security stocks for materials). The supplier is to implement preventive maintenance for avoidance of process disruptions. 

The required capacities are to be determined as part of the contractual inspection and their provision is to be guaranteed at all times. Necessary redundancies are to be kept ready by the supplier. In cases where special machines / facilities are to be used, an emergency strategy is to be drawn up and presented to RZB without being requested as part of the initial sample phase. 

16. Incoming inspection 

In accordance with the meaning of the quality management system and the targeted quality standards, incoming inspection of goods by RZB should be reduced for avoidance of complete, double inspections. 

Immediately following receipt of goods, RZB will implement identification and quantity check as well as a check regarding obvious transport damage. If RZB discovers defects in such cases, RZB will make these known to the supplier immediately. Defects remaining undiscovered by RZB will be informed to the supplier within a reasonable period as soon as these are determined, following the conditions of regular business processes. The supplier moreover waives the plea of late notification of defect. 

17. Complaints 

In cases of complaint by RZB the supplier is to react immediately. It immediately confirms in writing the receipt of complaint and hands over to RZB an initial report within three working days (8D report or statement according to request) with immediate actions, and must supply error-free replacement within a reasonable period. 

The consequent deliveries must be clearly designated. 

For avoidance of idle production or loss of customer orders, RZB reserves the right to carry out reworking/sorting out itself or via third parties, whereby all charges are to be borne by the supplier.

Cause of problems and corrective measures are to be immediately declared to the RZB quality management but within 5 working days at the latest. 

If during the required time period insufficient information or statements concerning errors and corrective measures is declared to RZB, further negative evaluation occurs with respect to the supplier. If no results of findings with cause and corrective measures is presented within 5 working days, RZB reserves the right to declare the parts from the supplier as defect. 

In cases of complaints concerning articles made available by the supplier as part of contract processing, material costs in addition to pure work capacity will be charged in cases where the material is damaged or made unusable by defective processing.

17.1 8D process 

With the solving of problem situations, emphasis must be placed on consistent processing via 8D methods. The supplier must implement corresponding processes for systematic and consistent cause of error development. 

These are to be made available to RZB upon request with the 8D report. 

RZB will provide a template for such purposes.

These are fundamental pre-conditions for the complete and systematic solution of problem situations that avoid repeat problems of the same or similar kind (zero-error strategy). 

Furthermore, preventive methods and tools such as FMEA's, lessons learnt etc. taken from preventive quality management are to be used and also transferred to other products and processes. 

17.2 Processing of customer complaints

In cases of complaints put forward by customers to RZB and that can be sourced to erroneous delivery by the supplier, the supplier will be informed immediately by RZB. If required, the supplier will be supplied with samples for analysis purposes. If inspection on-site is required, the supplier must carry this out (together with an RZB representative if necessary) within a maximum time period of 5 work days. 

All costs arising through fault or defective supply by the supplier are charged by RZB to the supplier. Such costs also include possible shipping and travel costs.

RZB will attempt to keep costs as low as possible. In specific cases it must be discussed as to whether a cost estimate is to be obtained for the improvements to be implemented.

RZB reserves the right to implement improvements either via commissioning external companies or via its own personnel if conditions exist that warrant such actions in the interest of both parties. Costs ensuing will also be charged to the supplier.

18. Deviation permission 

If the supplier determines that contractual items deviate from requirements to be fulfilled, it must inform RZB of this immediately. Contact persons for standard components are the employees of the RZB quality management department. A delivery may only then proceed following an assigned deviation permission. The supplier must provide a description with accurate specification of defects. 

A plan of action must here be provided for redress of defects with the swiftest possible deadline and specification of the person responsible for redress. RZB reserves the right to charge the supplier for any consequential costs. 

19. International standards 

The supplier must be informed of all national/international standards concerning its contractual products and must guarantee compliance with these for goods delivered. 

20. Commercial rights
The supplier guarantees that the articles supplied by him as well as the tools used in their production do not violate any registered commercial rights of third parties in European Member States, in North America or in other countries in which these articles and tools are to be produced. 
The contractor is obligated to indemnify the client concerning any and all claims raised by third parties because of violations of registered commercial rights as mentioned in paragraph 1 and to refund to the client all costs arising in the context of such claims.

This obligation exists independently of the contractor’s liability.
21. Nondisclosure

The contractual parties are obligated to handle all in-house information confidentially. If necessary a separate nondisclosure agreement will be concluded between the contractual parties.
22. Disclaimer

The agreement of quality targets and measures as well as control limits (failures and ppm goals according to statistical quantities) does not exempt the supplier from liability for warranty and compensation claims arising from customers due to defective deliveries.

23. Duration of the agreement

This quality assurance agreement is indefinite. It can however be terminated by both of the contractual partners in written form with three months' notice. Termination of this agreement does not influence the effectiveness of concurrent individual supply contracts until their total completion.

24. Other 

Additional agreements, modifications or supplements and the waiving of the required written form must be confirmed in writing. 

In cases where related documents/literature is referred to, the specified documents in their valid version bear validity. 

Bamberg, __________



__________________




______________________________

______________________________

RZB 






supplier
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